
Appendix 1 

Work Programme Pool – 2017-18 

Report to OSC Chairs – 8 March 2017 

The long list was reported to the Overview and Scrutiny Chairs on 8 March 2017 and subject to discussions at a Scrutiny Member Workshop on 
7 April 2017.

The following items are considered to be standing items and will be included as standard. 

Standing Item Format Comments Reasons to include Reasons to 
exclude 

1 Forward Plan Committee/Chairs To be placed on each 
agenda with OSCs 
identifying opportunities for 
pre-scrutiny and post 
scrutiny. Executive minutes 
will be included on agenda 
as previously requested by 
the OSCs. 

Supports statutory 
remit 

2 Call In (not a Standing Item but a 
responsibility of OSC to facilitate) 

See Constitution Call In has tight timescales 
and procedural rules. 
Recent Executive decisions 
will be included on each 
OSC agenda – Members 
are responsible for 
monitoring Executive 
decisions as they are made. 

Supports statutory 
remit 



Standing Item Format Comments Reasons to include Reasons to 
exclude 

3 Financial/Budget Scrutiny 
(Process/Risks) 

Committee/Quarterly/Chairs Quarterly reporting to be 
included on the Corporate 
OSC agenda. Training on 
how to undertake financial 
and budget scrutiny to be 
arranged post review. 
Members to note financial 
scrutiny to be embedded 
across all scrutiny 
work/review pieces. 

Corporate  

4 Performance Scrutiny (Council Plan 
delivery) 

Committee/Quarterly/Chairs Quarterly reporting to be 
included on both agendas. 
OSC to identify areas of 
concern in relation to 
performance and delivery of 
key strategies. Training on 
performance scrutiny to be 
arranged post review. 

Corporate 

5 Work programmes and 
recommendations/outcomes tracker 

Committee/Chairs 
The Work programme 
should be closely monitored 
by the Chairs. Any Member 
can request additional items 
as per the Constitution. A 
recommendations/outcomes 
tracker will be introduced. 

Recording of 
outcomes and 
measuring value

6 Task and Finish Group Updates Committee Any ongoing review/TFG 
will report back to the parent 
committee at each meeting 

To be updated on work 
of the Committee’s 
Task and Finish 
Groups  



Standing Item Format Comments Reasons to include Reasons to 
exclude 

7 Community Safety Partnership Committee Statutory Responsibility to 
scrutinise the CSP. 

Statutory 

Suggestions 2017-18 – Longlist 

Proposed Topic Description Reasons to include Comments Shortlisted by Members 
for Work programme 
(Y/N)

1 Enforcement Policy Review of the 
corporate wide 
enforcement policy and 
its implementation 

Wide interest in 
enforcement recently – 
policy 
review/implementation 
and ensure consistent 
approach

Enforcement applies 
across a number of 
service areas and has an 
impact on the wider 
Allerdale community. 
There is a need to 
consider how the Council 
applies enforcement 
policy across the service 
areas. 

Yes 

2 Development of Grounds 
Maintenance and Waste Contract 

Overview and 
monitoring of the 
development of the 
new contract.

Corporate 
Significant contract/area 
of expenditure, risk and 
community impact 

The contract represents a 
significant area of service 
delivery and expenditure 
for the Council and has a 
wide impact on 
communities across the 
Borough. 

Yes 



Proposed Topic Description Reasons to include Comments Shortlisted by Members 
for Work programme 
(Y/N)

3 Preparing for Brexit and its potential 
impact on the delivery of the 
Growth Strategy, the Manufacturing 
Industry and Tourism in Allerdale.  

Preparing for the 
impact of Brexit on 
Allerdale specifically 
the Tourism industry 
and EU nationals 
working in it

Current issue with 
widespread policy and 
economic implications for 
Allerdale and its 
industries. 

The triggering of Article 
50 will potentially lead to 
significant social and 
economic implications for 
Allerdale.

Yes, to be considered in the 
context of other work 
programme items until the 
national policy direction is 
clearer. 
E.g Scrutiny of the Growth 
Strategy, Tourism and 
Manufacturing 

4 Examination of issues affecting 
young people around deprivation 
and how the Council can target 
these young people.  

Tackling Poverty Strategy and 
Action Plan 

Requested at 
Executive on 11 
January 2017 in 
response to 
Community OSC’s 
review on Youth 
Unemployment. 

Requested by Executive 
as an area of potential 
added value 

This could be addressed 
by Overview and 
Scrutiny’s role in 
developing the Tackling 
Poverty Strategy and 
Action Plan and ways in 
which this can be 
delivered in Allerdale. 
Tackling Inequality is a 
key theme of the Council 
Plan. 

Yes, incorporated into the 
Tackling Poverty Strategy 
and Action Plan. 



Proposed Topic Description Reasons to include Comments Shortlisted by Members 
for Work programme 
(Y/N)

5 Absence Management Historical item. Data on 
absence management 

The Council has an 
absence management 
policy which is 
implemented by 
Managers. Absence 
Management data can be 
requested from HR. 

No

6 Customer Access and Experience

Customer Contact Arrangements 

Customer Access and 
experience and how 
customers contact the 
Council is considered 
as part of the Council’s 
Transformation 
programme. 

One Member has 
raised concerns about 
customers not able to 
get through on the 
telephone 

Customer Access and 
Experience is key to the 
Council Plan theme of 
creating a sustainable 
business which aims to 
develop a commercially 
focused organisation 
committed to delivering 
high quality, sustainable 
services to the people, 
communities and 
businesses of Allerdale.  

Customer Access and 
experience will be central 
to delivery of the 
Council’s transformation 
agenda. 

Yes 



Proposed Topic Description Reasons to include Comments Shortlisted by Members 
for Work programme 
(Y/N)

7 Polling Stations Arrangements Historical item 
Feeling that polling 
stations are not 
accessible and there 
should be more

Electoral Commission 
guidelines provide a 
framework for the 
provision of polling 
stations.
Given the frequency of 
elections it ought to be 
considered whether this 
is a scrutiny exercise. 

Review of polling station 
access to be carried out 
by Elections Team in next 
12 months. 

No 

8 ESIF (European Funding) A significant amount of 
European funding will 
be spent in the 
Borough via the LEP in 
the coming years to 
deliver employability 
initiatives. Scrutiny are 
asked to fulfil an 
overview and 
monitoring role 

Significant strategic 
implications and central 
to delivery of several 
elements of the Council 
Plan 

Ties in with other 
proposed Work 
Programme items 

Yes, incorporated with other 
key items on the Work 
Programme including the 
Growth Strategy and the 
Tackling Poverty Strategy. 

Task and Finish Group



Proposed Topic Description Reasons to include Comments Shortlisted by Members 
for Work programme 
(Y/N)

9 Outside Bodies Historical item 
Feeling that reporting 
back of outside body 
involvement is not 
fulfilled. 

Governance procedures 
already in place.  

No 

10 Tackling dementia To consider how the 
council is tackling 
dementia 

Supports improving 
health and wellbeing, a 
key theme of the Council 
Plan 

The Council is working 
towards being a dementia 
friendly organisation and 
a number of staff have 
already taken part in 
training sessions

No, however Members may 
want to reflect on this when 
scrutinising other areas. 

11 Programme Office – Update Requested to have a 
half yearly monitoring 
role

TBC 

12 Local Plan Part 2 Delivery Scrutiny of delivery of 
key strategy 

Key statutory plan 
supporting Growth 
Strategy and wider 
Council Plan

Yes – subject to timescales 
in 2017/18. Can be 
considered alongside 
scrutiny of the Growth 
Strategy

13 Housing Strategy Delivery Monitoring of delivery 
of key strategy 

Key statutory plan which 
supports delivery of 
Growth Strategy and 
Council Plan 

Yes –  to be consolidated 
with scrutiny of the Growth 
Strategy/ Performance 
Monitoring 



Proposed Topic Description Reasons to include Comments Shortlisted by Members 
for Work programme 
(Y/N)

14 Tackling Poverty Strategy Monitoring delivery of 
key strategy 

Yes – as above to be 
consolidated with 
deprivation and issues 
affecting young people

15 Budget Items Impact of changes to 
New Homes Bonus; 
Business Rate 
Retention and 
Reducing Revenue 
Support Grant and 
Growth 

Significant financial 
pressures facing the 
Council which will impact 
on how the Council ca

Yes – standing item to be 
carried out by separate 
Scrutiny Working Group 

16 Growth Strategy Scrutiny of delivery of 
the Growth Strategy 

Supports the overall 
Council Plan with the 
delivery of many 
priorities dependent on 
the delivery of the 
Growth Strategy 

Yes 


